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Instructions to the candidates.

1) All qu slions are convulsory.

2) All questions has an internal options.

3) All@uestions carry equal mnarks.

4) Use of only silnple calculator is allowed.

[101
QI) Attempeény 5 from the following 8 questions.

a) Memorise & quote the significance of »fpply chain management

(any four).

b) Recall the concept of internal customer:

c) Define lean management.

d) State the importance of process product matrix.

e) Define 'Demand forecasting'

f) Recite the concept Of mveptory turn ratio.

g) Enumerate any four enable s of SCM.

h) List the roles of production planning & control.

02) Attempt any 2 from the following 3 questions. [101

a) Discuss the scheduling of job shop & flow sho s.

b) Compare product layout & process layout.

c) Explain the ethical & environmental issues Ofpperations management.

03) a) 'Role of PPC is to optimize the Qitiliza!jon of 5m's of input of

operations" comment. 1101

OR

b) Illustrate the challenges in supply chain collaborations.
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Part Number

SD127

PS 237

AS 457

PK 547

AT 347

AY@B7

Al 657

AO 537

vs 437

Annual Demant

7500

4502

1500

-3502

2605

2704

1540

1130

9290

8720

Per unit cost (in Rss)

89

06

82

14

76

45

55

33

65

17

Claqsify the material as per ABC analysis & draw the pareto chart. [101

OR

Explain the concept of MRP. Infer Importance of input & output files

of MRP system. [101

Design the generalised libi)ly cham management model for toy
manufacturing company. [101

Summarise the aggregate production planning process with suitable
example.














